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KISA OZET

STRATEJIiK YONETIMDE SWOT ANALIZI VE BIR ISLETMEDE
UYGULANMASI

Yunus Erol

Konu edinilen ¢alismanin referans aldigi nokta, siirekli degisen ve dinamik olan,
sinirlarin kalktigi piyasa sartlarinda isletmelerin, bulundugu durumu ve gevreyi iyi
analiz edip elde ettigi bulgular sonucu gerekli eylemlerin olusturulmasina y&nelik bir

stratejik plani igsellestirmeleridir.

Stratejik yo6netimin de en Onemli asamast SWOT analizi yapilmasidir. SWOT
analizinin en onemli &zelligi organizasyonun kendi igerisindeki durumunu ve
organizasyonun disarisindaki var olan durumunu ortaya koyup degerlendirmesini
saglamasidir. Organizasyonel basari i¢in organizasyondaki yapt ve sistemin,
calisanlarin durumunun, gevre ve ¢alisma ortaminin, teknoloji yapisinin, miisteri
profilinin, organizasyon kiiltirtiniin, performans gostergelerinin, enformasyon

akisinin vb. tiim unsurlarin dikkate alinmasi gerekir.

Organizasyonlarda uygun metotla, etkin yapilacak bir SWOT analizi ile stratejik

yonetime gegis kolaylasacak ve dogru stratejiyi uygulama sansi artacaktir.

Ulkemizde stratejik yonetim ¢ok uluslu firmalar, holdingler, kamu kuruluslari gibi
organizasyonlarda kullanim yeri bulurken heniiz kiigiik ve orta &lgekli firmalarda
uygulama alani bulamamigtir. Detayli bir stratejik planlamay1 yapabilecek bilgi ve
deneyimden yoksun organizasyonlar igin SWOT analizi stratejik yonetime gegis

asamasini olusturabilir.
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ABSTRACT

SWOT ANALYSIS IN THE STRATEGIC MANAGEMENT PROCESS AND
ITS IMPLEMANTATION

Yunus Erol

The reference point of the study is that under the market conditions constantly
changing and dynamic and where the boundaries are removed, enterprises interiorize
a strategic plan for the establishment of necessary actions as a result of the findings

considering the conditions and the environment they belong to.

The most important stage of strategic management is SWOT analysis. The most
important feature of the SWOT analysis is that it enables the organization to assess
and evaluate its status within and out of the organization. For organizational success,
all elements must be taken into account such as the structure and system in the
organization, the status of employees, environment and working conditions,
technology structure, customer profile, organizational culture, performance

indicators, information flow etc.

With the appropriate method in organizations, the transition to strategic management
with an effective SWOT analysis will be easier and the chance to implement the right

strategy will increase.

While strategic management in our country has gained ground in organizations such
as multinational companies, holdings and public institutions, it has not yet come into
prominence in small and medium-sized companies. For organizations lacking the
knowledge and experience to carry out a detailed strategic planning, SWOT analysis

can manage the transition stage to strategic management.



