Ozet

Bu ¢alismada, Porsche sirketinin uyguladig1 Yalin Uretim degerlendirilmis ve bununla
birlikte sirketin stratejik analizi yapilmistir. Arastirmalar, Porsche’ nin iyi bir Yalin
Uretim uygulayicist oldugunu gostermistir. Bu sayede, finansal olarak k&tii durumda
olan bir sirket olan Porsche varligini siirdiirmekle kalmamis ayni zamanda hem

biiylimiis hem de danigsmanlik hizmeti veren bir sirkete donligmiistiir.

Bu ¢alismada, Porsche’ yi stratejik olarak degerlendirmek i¢in STEEP, Porter’in Bes
giicii, SWOT, Stratejik Ittifak, Is Seviyesi Stratejik Model, Deger Zinciri Analizi,
PESTEL ve VRIO analizleri kullanilmgtir.

Bu ¢alisma sonucunda, Porsche’ nin istiinligiinii korumasi ve siirdiirmesi igin iig
temel tavsiyede bulunulmustur: Toplu iiretim yapmamasi, yalin {iretim sonrasi

stratejinin korunmasi, hibrid araba iiretimi icin ARGE’ye yogunlagilmasi.



Abstract

In this study, Lean Manufacturing applied by Porsche company is evaluated and also
strategic analysis of the company was made. Research has shown that Porsche is a
good Lean Manufacturing practitioner. As a result, Porsche, once a financially-ill
company, has not only survived but has also grown to become an experienced

consultant.

In this study, STEEP, Porter's Five Power, SWOT, Strategic Alliance, Business Level
Strategic Model, Value Chain Analysis, PESTEL and VRIO analyzes are used to

strategically evaluate Porsche.
As a result of this study, three main recommendations are made to protect and maintain

the superiority of Porsche: no mass production, protection of the strategy after lean

production, focusing on R & D for the production of hybrid cars.
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