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MOGADISU’DAKI START-UP’LAR: MOTIVASYONLAR, SORUNLAR VE
TEMEL BASARI FAKTORLERI

Abdullahi Jama Hersi

Bu calisma; start-up'larin cok yonlii dogasini kesfederek, yeni fikirleri iiriine
doniistiirmenin 6nemini agiklamaktadir. Start-up'larin evrimi, fikirlerin ortaya
ciktig1 baslangic asamasindan sonraki ardisik asamalarina yani iiretim, dagitim,
tamitim, satis ve sonrasin kadar incelenerek fikirlerin biiyiime potansiyeli ve
eristigi olgunlugu ele alinmistir. Ayrica arastirmanin c¢iktis1 olarak yapilan
analizler ile miisteri tepkisi olciilerek nasil karar verecekleri konusunda
tahminlemeler yapilacaktir.

Isletmelerin kurulusu, cesitli faktorlerden etkilenen ¢ok yonlii bir olgudur ve is
kurma motivasyonlar iilkeler ve bireyler arasinda 6nemli 6l¢iide degisebilir. Bu
motivasyonlar1 anlamak, girisimcilerin islerini bilyiitme konusunda strateji
olusturmak acisindan Kritiktir. Her cevrede start-up'lar onemli zorluklarla
karsilagsa da, az gelismis iilkelerdeki girisimciler, is ortamlarmm gelismis
iilkelerdeki meslektaslarindan ayiran bir dizi zorlukla karsilasirlar. Start-up
isletmelerin basar1 faktorleri iizerine yapilan arastirmalar, girisimcinin
psikolojik ve davramssal ozellikleri, yonetim becerileri ve dis is ¢cevresi olmak
iizere ii¢c genis kategoriye diisen belirli faktorleri icermekle beraber bir uzlasma
eksikligini ortaya koymaktadir. Belirli faktorler kiiltiirler ve bolgeler arasinda
degisebilirken, genelde miisteri odakhlik, yogun calisma, kaynaklara erisim ve
sosyal destek gibi temalar start-up yolculugunda genel nitelikler olarak ortaya
cikar. Bu faktorleri etkili bir sekilde yoneten girisimciler, start-up girisimlerinin
dinamik ve zorlayici ortaminda daha basarih olabilirler.

Bu arastirma, Somali'nin baskenti Mogadisu'daki start-up'larin karsilastigi
onemli motivasyon faktorlerini, zorluklar1 ve basar1 faktorlerini anlamayi
amaclamaktadir. Somali baglaminda bu konular1 ele alan daha once hicbir
arastirma yapilmamistir ve bu arastirma bu boslugu doldurmay:
amaclamaktadir. Verileri toplamak icin ii¢c boliimden olusan bir anket
kullamilmis ve daha sonra SPSS yazilimi kullanilarak analiz edilmistir. Sonuclar,
kurucular i¢in en onemli motivasyon faktoriiniin geliri artirmak oldugunu, en
onemli zorlugun kisa vadeli finansal sermaye saglamak oldugunu ve en belirgin
basari faktoriiniin ise yogun ¢alisma oldugunu gostermektedir.

Anahtar Sozciikler: Mogadisu Start-up'lari, Basar1 Faktorleri, Sorunlar,
Motivasyon Faktorleri, Somali.
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ABSTRACT

MOGADISHU START-UPS: MOTIVATIONS, PROBLEMS, AND KEY
SUCCESS FACTORS

Abdullahi Jama Hersi

The research explores the multifaceted nature of startups, emphasizing their
fundamental goal of transforming ideas into products and gauging customer
response to determine whether to persist or pivot. The evolution of startups is
traced from their inception, where ideas are developed, to the subsequent stages
of manufacturing, distribution, promotion, and sales, leading to potential growth
and maturity.

The establishment of businesses is a multifaceted phenomenon influenced by a
variety of factors, and the motivations for starting a business can vary
significantly across countries and individuals. Understanding these motivations
is crucial for formulating strategies to support entrepreneurs in growing their
businesses. While startups in every context face significant challenges, those in
less developed countries encounter a myriad of challenges that distinguish their
business environment from that of their counterparts in developed nations. The
unique blend of these challenges creates a distinct set of obstacles for
entrepreneurs in less developed economies.

Research on the success factors of startup businesses reveals a lack of consensus,
but certain factors are frequently mentioned across studies, often falling into
three broad categories: psychological and behavioral traits of the entrepreneur,
managerial skills, and the external business environment. While the specific
factors may vary across cultures and regions, the overall themes of customer
focus, hard work, access to resources, and social support consistently emerge as
influential in the startup journey. Entrepreneurs navigating these factors
effectively are better positioned for success in the dynamic and challenging
landscape of startup ventures.

This research aims to provide an understanding of the important motivation
factors, challenges, and success factors encountered by startups in Mogadishu,
the capital city of Somalia. No previous research has been done to address these
issues in the context of Somalia, and this research aims to fulfill this gap. This
research is qualitative research and a questionnaire consisting of three parts is
employed to collect the non-parametric data which is analyzed afterwards using
the SPSS software. Results show that the most important motivational factor for
founders is to increase income, the most important challenge is obtaining short-
term financial capital, and the most prominent success factor is hard work.

Keywords: Mogadishu Start-ups, Success Factors, Problems, Motivational
Factors, Somalia.
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