OZET

2013 yilindan 6nce Moda Sinemas: olarak bilinen Moda Sahnesi, 1980’11 ve
90’11 yillarda Istanbul’da sanat alaninin &nemli mekanlarindan biri olmustur. Aradan
gecen yillar nedeni ile zaman icerisinde yipranmis olsa da eski kultiirel hayatin populer
mekanlarindan biri oldugu gercegini kaybetmistir. Gegirdigi yenilenme stireciyle
birlikte yeni bir soluk kazanmis ve Kadikoy’lin 6nemli kiiltiir mekanlarindan birisi
haline gelmistir ve glinimiizde Anadolu yakasinin entelektiiel hayatinin 6nemli

merkezlerinden biri olarak bilinmektedir.

Tiim diinyay etkisi alan ve toplumsal yasami etkiledigi gibi sanat alanindaki
birgok faaliyetin durmasina yol agan Covid-19 pandemisi surecinden tum kurumlar
gibi Moda Sahnesi de bilyiik zararlar almistir. Moda Sahnesi Covid-19 pandemisi
devam ettigi silirecte faaliyetlerini siirdiirememis ve finansal olarak bir¢ok sikintili
durumla kars1 karstya kalmistir. Kuruldugu giinden bu yana birgok tiyatro oyununun
sahnede oynanmasinda yeri olan Moda Sahnesi Covid-19 pandemisi etkisiyle tiyatro
oyunlarmin seyirciye ulagmasinda dijital olanaklar1 kullanmis ve tiyatronun dijital
doniislimiine uyum saglayarak siirdiiriilebilirlik ~stratejisi  gelistirmistir. Bu
arastirmada, Covid-19 pandemisi nedeniyle uzun siire kapali tutulan tiyatro
kurumlarmin yasamis oldugu siire¢ arastirilmis ve bu kapsamda Moda Sahnesi 6rnek
almarak kurumun bu dénem boyunca neler yaptigi, pandemiden ne derecede
etkilendigi incelenip degerlendirilmistir. Tiirkiye’de sahne etkinliklerinin zorunlu bir
sekilde dijitallesme siirecine nasil ve neden gectigi arastirtlmis Covid-19 pandemisi
sebebiyle dijitallesen sahne kavraminin tiyatrolar tizerinde yol agtig1 etkiler 6rneklerle
gosterilmeye calisilmistir. Moda Sahnesi 6rnegi esas alinarak sahnenin pandemi sureci
ve sonrasi yasadiklari donem incelenmis ve tiyatronun genel sanat yonetmeni ile

birebir roportaj gergeklestirilmistir. Bu tezin amaci, Istanbul’da birgok farkli sanat



etkinliklerine ev sahipligi yapan Moda Sahnesi’nin pandemi doéneminde sanat
kurumlarinin seyirci almaya kapatilmasiyla baslayan siirecte dijital mecralar1 hangi
stratejiyle kullandiklarini incelemektedir. Sahnenin pandemi doneminde yapmis
oldugu ‘Sahneden Naklen’ projesi, ge¢mis dénemde oynamis oldugu oyun afislerinin
yeniden tasarlanip internet {izerinden satis siirecinin gerceklestirilmesi, Is Sanat
‘Provadan Izle’ etkinligi ve ‘Odemiyoruz Eylemi’ gibi yasadig: siirecler incelenmis ve
degerlendirilmistir. Tiyatronun dijitallesme asamalarinin hem toplum {izerindeki
etkileri hem de sahne sanatlarinin teknolojik Ogeleri kullanmaya yonelik olan
girisimleri ilerleyen donemde toplumlarin gelismesi ve tarihi stirecleri agisindan 6nem

arz eden konulardan birisi olacagi dngortilmektedir.
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ABSTRACT

Moda Sahnesi, known as Moda Sinemasi before 2013, was one of the most important
venues of the art scene in Istanbul in the 1980s and 90s. Although it has been worn out
over time due to the passing years, it has lost the fact that it was one of the popular
venues of the old cultural life. With the renewal process it has undergone, it has gained
a new breath and has become one of the essential cultural venues of Kadikdy. Today,
it is known as one of the critical centers of the intellectual life of the Anatolian side.

Like all institutions, Moda Sahnesi suffered significant damage from the COVID-19
pandemic, which affected the whole world and led to the cessation of many art and
social life activities. Moda Sahnesi could not continue its activities during the Covid-
19 pandemic and faced many financially troubled situations. Moda Sahnesi, which has
been involved in the performance of many theater plays on the stage since its
establishment, has used digital opportunities to reach the audience due to the COVID-
19 pandemic and has developed a sustainability strategy by adapting to the digital
transformation of theater. In this study, the process experienced by theater institutions
that were closed for a long time due to the Covid-19 pandemic was investigated, and
in this context, taking Moda Sahnesi as an example, what the institution did during this
period and to what extent it was affected by the pandemic were examined and
evaluated. It has been investigated how and why the stage activities in Turkey have
undergone a compulsory digitalization process, and the effects of the digitalized stage
concept on theaters due to the COVID-19 pandemic have been tried to be shown with
examples. Based on the example of Moda Sahnesi, the stage's pandemic process and
its aftermath were examined, and a one-on-one interview was conducted with the

general artistic director of the theater. This thesis aims to explore the strategy with
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which Moda Sahnesi, which hosts many art events in Istanbul, uses digital media in
the process that started with the closure of art institutions during the pandemic. The
processes such as the 'Sahneden Naklen' project, the redesign of the play posters of the
past plays and the realization of the sales process over the internet, the Is Sanat 'Watch
from Rehearsal' event, and the 'We Don't Pay Action' were examined and evaluated. It
is predicted that both the effects of the digitalization stages of theater on society and
the attempts of performing arts to use technological elements will be essential issues

regarding the development and historical processes of societies in the future.
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