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OZET

GELISMEKTE OLAN ULKELERDE INSAAT SEKTORUNDE YALIN DUSUNCE
VE ARACLARININ UYGULANMASI VE YURUTULMESININ INCELENMESI

Masa MutaweOdeh

Filistin, ingaat sektorii ile ilgili birgok sorunla karsi karsiyadir; maliyet, zaman asimi,
performans kalitesi ve yonetim gibi konular. Bu sorunlarla basa ¢ikmak ic¢in, bu tiir
problemleri ¢ozmek i¢in yeni bir yaklasim olan azaltmali ydnetim prensiplerine

basvurulmalidir.

Bu calisma, gelismekte olan bir iilke olan Filistin'de, azaltmali diisiince ve araglarin
uygulanmast ve ylriitiilmesini etkileyen engelleri ve bunlarin yap1 siteleriyle ilgili atik
iizerindeki etkisini arastirmayi amacglamaktadir. Bu amacla, insaat sirketleri, mithendisler,
ingaat iscileri ve Ramallah endiistriyel baskentinde ve Nablus'ta uzman kisiler tarafindan
doldurulan bir anket kullanilmistir. Toplanan 6rneklem 91 yanit igermektedir. Bu yanitlarin
SPSS yaziliminda uygulanmasiyla sonuglar 1- Prensip bileseni analizi, 2- glvenilirlik
analizi, 3- coklu regresyon ve korelasyon analizi ve 4- baglanti ve korelasyon 6l¢iisii yoluyla

bulunmaktadir.



Sonug, planlama ve yonetim konularinin azaltmali yonetim prensiplerinin basariyla
uygulanmasinda onemli bir etkiye sahip oldugunu gostermektedir. CC = + 0.167 * Cl1

formiilii ile, C1 planlama ve yonetim bileseni iken CC ¢ekirdek kavramdir.

Bu ¢aligma, insaat sirketleri ve tiniversitelerde bu miifredatlarla ilgili siirekli gelisime devam
etmeleri ve projelerinde LCM'yi uygulamalar1 konusunda Oneriler sunmaktadir, boylece

yOonetim sorunlar1 lizerinde iistesinden gelinir.

Anahtar kelimeler: ingaat projeleri, Gorsel yonetim, planlama ve yonetim.
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ABSTRACT

EXAMINING THE IMPLEMENTATION AND EXECUTION OF LEAN
THINKING AND TOOLS IN CONSTRUCTION SECTOR IN DEVELOPING
COUNTRIES

Masa MutaweOdeh

Palestine faces many issues within the construction sector, including cost, time
overrun, performance quality, and management. To deal with these issues, the industry must

adopt lean management principles as the new approach to solving such problems.

The study aims to investigate the obstacles that impact the execution of lean thinking
and tools in Palestine as a developing country and its impact on waste related to construction
sites through a questioner which filled out by the target sample of construction companies,
engineers, construction workers and expertise in Ramallah the industrial capital and Nablus.
The collected sample was 91 responses. These responses are applied in SPSS software to
find results through 1- principle component analysis, 2- reliability analysis, 3- multiple

regression and correlation analysis, and 4- measure for association and correlation.

The result shows that Planning and management issues significantly affect the
execution of lean management approaches successfully. With the formula of CC= +0.167

*C1. Where C1 is the planning and management component, and CC is the core concept.
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This study recommends that the construction companies and the education system
regarding these university curriculums must keep continuous improvement related to the
knowledge regarding lean construction management approaches, and apply LCM in their
projects, to overcome the management issues.

Keywords: lean construction management, construction projects, Just In Time, Visual
Management, planning, and management.
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