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KISA OZET

CATISMA SONRASI KENTSEL YENIDEN YAPILANMADA
KULTUR TEMELLI YAKLASIM: KARABAG-SUSA ORNEGI

Kentsel yeniden yapilanma uygulamalari kentlerin doga ya da insan kaynakli
sebeplerle agir sekilde tahribata ugramasinin veya yikilmasiin ardindan, eski
durumuna dondiiriilmesine yonelik ¢alismalardir. Afetlerin ve ¢atigsmalarin artmasi ve
daha ciddi hal almas1 sonras1 uluslararasi kuruluglar yeniden yapilanma yaklagimlarin
gelistirmek amaciyla bir araya gelmistir. UNESCO, UN-Habitat (The United Nations
Human Settlements Programme), Birlesmis Milletler, Diinya Bankas1 gibi uluslararasi
kuruluslar ¢caligmalara baglamis ve yol gosterici yaklasimlar/cerceveler belirlenmistir.
Bu alanda 6nemli bir uluslararasi toplanti olarak kabul edilen Diinya Yeniden
Yapilanma Konferansi’nin 2019 yilinda diizenlenen oturumunda Alan Temelli
Yaklasim, Kentsel Iyilestirme Cercevesi ve Kiiltiir Temelli Yaklasim olmak iizere iic
yaklagimin kriz sonrasi ortamlarda uygulanabilirliklerinin énemli oldugu kanisina
vartlmistir. Kiiltiir temelli yaklagim, kriz sonras1 ortamlara huzuru ve baris1 getirirken
yeniden yapilanmanin merkezine kiiltiiri yerlestirmektedir. Diinya Bankasinin da
ortakligiyla son yillarda 6zellikle tarihi ve kiiltiirel kentlerin yeniden yapilanmasinda
en ¢cok uygulanan c¢erceve olarak goriilmektedir. 2018 yilinda UNESCO ve Diinya
Bankasi, bu yaklasimi detaylandiran Sehrin Yeniden Ingasi ve lyilestirilmesinde
Kiltiir Cercevesi’ni (CURE - Culture in City Reconstruction and Recovery)
gelistirmistir. Kiiltiir temelli yaklasim, Mostar, Aceh ve Beyrut gibi ¢catisma sonrasi
yeniden yapilanma siirecinden ge¢mis pek cok kentte uygulanmistir.

Bu baglamda tezde, 1. Daglik Karabag Savasi1 ve 2020 yilina kadar siiren isgal sirasinda

hasar gérmiis, Azerbaycan’nin Karabag bolgesinde yer alan Susa kentinin stirmekte



olan kentsel yeniden yapilanma siireci CURE Cergevesi baglaminda incelenmis ve
degerlendirilmistir. CURE Cergevesi baglaminda Susa kentinin kentsel yeniden
yapilanma stireci incelendiginde, somut ve somut olmayan kiiltiirel miras, yaratici ve
kiltiirel endiistriler, kiiltiir turizmi, tarihi konut stogu ve arazi kaynaklari, veri toplama
ve analiz, dlizenleyici mekanizmalar, finansman kaynaklarinin belirlenmesi bilesenleri
kapsamindaki uygulamalar basarili olarak degerlendirilmistir. Vizyon gelistirme ve
planlama siireci tasarlama bilesenlerinde ise kismen basarili oldugu ortaya
cikmaktadir. Risk yonetiminde ise basarisiz bir uygulama izlenmektedir. Susa
kentindeki siireg, somut kiiltiirel mirasa deger verilmesi ve restorasyonu dogrultusunda
calismalar yapilmasi, bir kiiltiir kenti olan Susa’da kiiltiir turizminin gelistirilmesi,
yeniden yapilanmada tarihi konut stoguna 6nem verilmesi, arazide secilmis kisiler
onderliginde veri toplama ve analizlerin yapilmasi, planlama siirecinde planlarin farkli
goriiglerin alinarak hazirlanmasi, yeniden yapilanmanin finanse edilebilmesi igin
fonlarin ve kurumlarin olusturulmasi, yeniden yapilanmanin yonetilmesi icin ekip
olusturulmasi bagliklarinda olumlu olarak degerlendirilmistir. Bununla birlikte, vizyon
gelistirme asamasina azinlik grubunun katilmamasi, siyasi sebeplerden dolayr bir
planlama siirecinin simdilik tasarlanamamasi, yeniden yapilanmanin merkezine
toplumun koyulmamasi ve bu dogrultuda sivil katilimin yapilmamasi, olusabilecek
catismalarin g6z ardi edilmesi ve risk yonetiminin zay1fli§1 olumsuz ve iyilestirilmesi

gereken noktalar olarak 6ne ¢ikmistir.
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ABSTRACT

CULTURE-BASED APPROACH IN POST-CONFLICT URBAN
RECONSTRUCTION: THE CASE OF KARABAKH-SHUSHA
Urban restructuring practices are the studies aimed at restoring cities to their former
state after they have been heavily damaged or demolished due to natural or human-
induced reasons. After the numbers and frequency of disasters and conflicts increased
and became more serious, international organizations came together to develop
approaches to guide restructuring processes. International organizations such as
UNESCO, UN-Habitat, United Nations, and the World Bank started to work and
develop guiding approaches/frameworks. In the 2019 session of the World Conference
on Reconstruction, which is considered as an important international meeting in this
field, it was concluded that the applicability of three approaches, namely Area-Based
Approach, the Urban Recovery Framework and Culture-Based Approach, is important
in post-crisis environments. Culture-based approach places culture at the center of
restructuring while bringing peace and tranquility to post-crisis environments. With
the partnership of the World Bank, it is seen as the most applied framework especially
in the restructuring of historical and cultural cities in recent years. In 2018, UNESCO
and the World Bank developed the CURE Framework (Culture in City Reconstruction
and Recovery) detailing this approach. Culture-based approach has been applied in
many cities that have undergone post-conflict reconstruction, such as Mostar, Aceh

and Beirut.

In this context, in the thesis, the ongoing urban restructuring process of the city of
Shusha in the Karabakh region of Azerbaijan, which was damaged during the First
Nagorno-Karabakh War and the occupation that lasted until 2020, was examined and
evaluated in the context of the CURE Framework. When urban restructuring process

of Shusha is analyzed in the context of CURE Framework, the actions regarding
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tangible and intangible cultural heritage, creative and cultural industries, cultural
tourism, historical housing stock and land resources, data collection and analysis,
regulatory mechanisms, determination of financing sources have been evaluated as
successful. The process is assessed as partially successful in vision development and
planning process design. Risk management is considered as unsuccessful.

The results of the analysis, the positive elements in the reconstruction process in the
city are established as valuing the tangible cultural heritage and carrying out studies
for its restoration, developing cultural tourism in Shusha, giving importance to the
historical housing stock in the restructuring, data collection and analysis under the
leadership of selected people on site, making the plans by taking different opinions,
establishing funds and institutions to finance the restructuring, and forming a team to
manage the process. However, the absence of minority groups in the vision
development stage, the inability to design a planning process for political reasons, the
failure to put the community at the center of the restructuring and the lack of public
participation in this context, the ignorance of possible conflicts and the weakness of

risk management have come to the fore as negative points that need improvement.

Keywords: post-conflict urban restructuring, culture based approach, CURE
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