OZET

Giiniimiizde nitelikli elemanlara duyulan ihtiyacin artmasiyla, is verenler kendilerini is
glicii piyasasinda “Yetenek Savas1” olarak adlandirilan yeni bir rekabet ortaminda

bulmuslardir.

Yetenek savasi, nitelikli yeteneklerin ilgisinin ¢ekilmesi ve aday deneyimi siirecinin
ardindan nitelikli adaylarin sirkete kazandirilmalari, mevcut ¢alisanlarin elde tutulmasi ve
sirkete olan baghliklarinin saglanmasi icin verilen ciddi ve karmasik bir miicadeledir. Bu
miicadelede, rekabet avantaj1 yakalama ve basarili olabilme kaygisi ile ¢oziim arayan pek
cok igveren, i veren markalagmasinin 6nemini kavramis ve sirket stratejilerini bu
kavrama gore optimize etmislerdir. Son yillarda yapilan anketlerin sonuglarina gore,
niteligi yiiksek aday ve c¢alisanlar; isveren markasi olarak basarili gordiikleri,

“calisilabilecek en iyi yer” olan sirketleri tercih etmektedirler.

Isveren markasi, insanlarin bir anlamda sirketin degerlerini ve calisma ortamini nasil
algiladiklaridir. Bu nedenle, isveren markasi, bir sirketin mevcut ve potansiyel calisanlar
arasinda bir igveren olarak benzersiz kimligini tanitmak i¢in uygulanmasi gereken 6nemli

bir stratejidir.

Saygin bir igveren markasi, sirketin olumlu itibaridir. En 1y1, en nitelikli adaylarin sirkete
¢ekilmesini, elde tutulmasimi ve sirkete kazandirilan bu nitelikli ¢alisanlarin, sirkete

bagliligini saglayan en 6nemli etmendir.
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ABSTRACT

Today, with the increasing need for qualified talents, employers have found themselves in
another competitive environment called "talent war" in the labor market. Talent war is a
serious and complex struggle to attract qualified talents and after the candidate experience
process, to attract qualified candidates to the company, to retain existing employees and
to ensure their loyalty to the company. Many employers seeking solutions with the
concern of gaining competitive advantage and being successful in this struggle have
realized the importance of employer branding and have optimized their company

strategies according to this concept.

According to the results of the surveys conducted in recent years, candidates and
employees with high quality; they prefer companies that they consider successful as their

employer brand and which are the “best place to work™.

Employer branding is how people perceive the company's values and work environment.
Therefore, employer branding is an important strategy to implement to promote a
company's unique identity as an employer amongst current and potential employees. A
respected employer brand forms a positive company reputation. It is the most important
factor that ensures the attraction and retention of the best and most qualified candidates

and their loyalty to the company.
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