OZET

OZEL OKULLARDA YETENEK YONETIMI UYGULAMALARI VE
OGRETMENLERIN iS PERFORMANSLARI ARASINDAKI ILiSKi

Seher ESTELIK
Yuksek Lisans Tezi
Tez Damismani: Dog. Dr. Sultan Bilge KESKINKILIC KARA
Ocak - 2023, 89 + X1V Sayfa

Bu aragtirmanin amaci, 6zel okullarda calisan yoneticilerin yetenek yonetimi
uygulamalarinin ve 6gretmenlerin is performanslari arasinda bir iliski olup olmadigini
saptamaktir. Arastirmada iligskisel tarama modeli kullanilmistir. Arastirmanin evrenini,
2021-2022 egitim 6gretim yilinda Istanbul ili Esenyurt ilgesine bagl her kademedeki
0zel okulda gorev yapan 1700 6gretmen olusturmaktadir. Basit seckisiz drnekleme
yontemi ile evrenden segilen 405 Ogretmene veri toplama araglari uygulanmistir.
Arastirmada, “’Demografik Bilgi Formu>> <Ozel Okullarda Yetenek Yonetimi
Uygulamalart  Olgegi”” ile “Ogretmen Performans Degerlendirme Olgegi”
kullanilmistir.  Verilerin analizinden 6nce verilerin normal dagilip dagilmadigina
bakilmig, veriler normal dagilim gosterdigi i¢in parametrik testler uygulanmistir.
Verilerin analizinde frekans, yiizde, ortalama, minimum, maksimum, standart sapma,
t testi, tek yonli varyans analizi, post hoc ve Pearson korelasyon analizi

kullanilmistir. Arastirmada ulasilan sonuglar asagidaki gibidir:

Arastirmada yetenek yOnetimi toplam puaninda ve yetenek  kiiltiirii ile yetenek
gelistirme alt boyutlarinda, performans degerlendirme toplam puaninda ve alan bilgisi,
O0grenme-0gretme  silirecini  hazirlama, iletisim, Ogrenme-08retme  silirecinin
yiriitiilmesi ve mesleki gelisim, mesleki tutum ve degerleri alt boyutlarinda
Ogretmenlerin  okullarindaki yetenek yonetimi uygulamalarina ve kendi is
performanslarina iliskin goriisleri “orta diizey” olarak bulunmustur. Arastirmada
Ogretmenlerin cinsiyetleri, Ogrenim durumlari, yaslar1 ve mesleki kidemleri
degiskenlerinde istatiksel acidan anlamli bir farklilik bulunmamis olup, okul tiiri

degiskeninde ise ilkokul diizeyinde Ogretmenlerin goriisleri ortaokul ve lise
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diizeyindeki 6gretmenlere gore olumsuz olarak ayrigsmistir buna ek olarak 6grenci
sayist Ogretmenlerin goriisleri lizerinde anlamli bir fark olusturmus, bu anlamli farkin
Ogrenci sayist arttikca Ogretmenlerin yetenek yonetimine daha olumlu yaklastig
goriilmiistiir bu arastirma evreninde 6grenci sayis1 750’den fazla olan okullar pozitif
yonde en yiiksek anlamli sonucu ortaya ¢ikarmustir. Ozel okullardaki yetenek ydnetimi
uygulamalar1 ve Ogretmenlerin is performanslar arasinda pozitif bir iliski oldugu

sonucuna ulasilmistir.
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The purpose of this research is to determine whether there is cerrelation between talent
management practices perceived by teachers working in private schools and teacher
performances. Correlation survey model was used in the research. The population of
the research consists of 1700 teachers working in a private school at all levels in the
Esenyurt district of Istanbul in the 2021-2022 academic year. Data collection tools
were applied to 405 teachers selected from the population with the random sampling
method. In the research, "Demographic Information Form", "Talent Management
Practices Scale in Private Schools" and "Teacher Performance Evaluation Scale" were
used. Before the analysis of the data, it was checked whether the data were normally
distributed, and parametric tests were applied since the data showed a normal
distribution. Frequency, percentage, mean, minimum, maximum, standard deviation,
t-test, one-way analysis of variance (Anova), post hoc and Pearson correlation tests
were used in the analysis of the data. Some important findings as results of the

research are as follows:

In the research, in the total score of talent management and in the sub-dimensions of
talent culture and talent development, in the total score of performance evaluation and
in the sub-dimensions of content knowledge, preparation of the learning-teaching
process, communication, execution of the learning-teaching process and professional
development, professional attitudes and values, teachers' perceptions of administrators'
talent management practices and their views on their job performance were found to
be “moderate”. In the study, no statistically significant difference was found in the

variables of teachers' gender, educational status, age and professional seniority, and in
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the school type variable, the opinions of teachers at primary school level were
negatively differentiated from those at secondary school and high school level. it was
seen that as the number of students increased, teachers approached talent management
more positively. It has been concluded that there is a positive correlation between

talent management practices in schools and teachers' job performances.
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