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OZET

Inovasyon ve siirdiiriilebilirlik hem isletmelerin jargonunda hem de akademik diinyada son yillarin ilgi
¢ekici konularindan olmaya devam ediyorlar. Her iki kavram da Tiirkiye’de ilk etapta ¢okuluslu sirketlerin
oncii rolii ve Global oyuncu olmay1 basaran biiyiik 6l¢ekli Tiirk sirketlerinin ilgi alaninda girmekle birlikte
Ozellikle son birkag yildir global pazarda soz sahibi olmak isteyen, sirket biiyiikliigiinii global 6lgege tasiyarak
diinya pazarinda da rekabetgi pozisyonunu giiclendirmek isteyen sirketlerin de kurumsal inovasyonu kendi
organizasyon ve Kkdltlrlerine uygulama istekleri ortaya c¢ikmaktadir. Sirketlerin inovasyon surecini
yayginlastirmak, derinlestirmek ve siirekli kilabilmek amaci ile yenilikgi fikirleri canlandiran, yenilikgi
faaliyetleri tesvik eden bir iklim hazirlamak iizere, beserl sermayenin (¢alisanlarin bilgi, beceri ve

hlnerlerinin) yenilik¢iligin temel unsuru olarak gérmektedirler.

Bu c¢alisma, Kurumsal inovasyon faaliyetlerine yonelik biiylik isletmelerdeki temel dinamikleri ve
strdurdlebilir inovasyonu etkileyen ana faktorleri analiz etmeyi amaglamaktadir. Siirdiiriilebilirlige yonelik
toplumsal degisim ve beklentilerin olugmasi ile globaldekine benzer bir egilim ile Tiirkiye’deki sirketlerde de
farkindalik ve ilginin arttig1 goriilmektedir. Boylece isletmeler, bugiiniin ve yakin toplum yararini gézeten ve

onceleyen siirdiiriilebilirlige yonelik caligmalarini ana stratejik planlarinin bir unsuru haline getirmektedirler.

Bu kapsamda, yapilacak faaliyetlerin dogru yodnde ve cercevede planlanabilmesi agisindan
strdurdlebilirligin anlagilmasi olduk¢a 6nemlidir. Dolayisiyla siirdiiriilebilir inovasyonun 6zelliklerinin,
yapilacak faaliyetlerle birlikte sirketlerin ana stratejilerinde ve orgiitsel yapilarinda nasil yerlestirdiklerini ve
nasil kullanilabildiginin belirlenmesi gerekmektedir. Bu c¢alismada kurumsal surddrilebilir inovasyon
caligmalar1 kapsaminda isletmelerde ana faktorler ve strdurulebilir inovasyonu etkileyen motivasyonlar nitel-
kesifsel arastirma yontemiyle incelenmistir. Isletmelerde siirdiiriilebilir inovasyonu etkileyen faktdrlerin
paralel hareket ederek birbirlerini destekledikleri goriilmiistiir. Sirketlerin kurum kiiltiiriiniin diger faktorleri
basat etkileyen bir rolii oldugu ve surdirilebilir inovasyon igin dijitallesme arzu ve ¢abalarinin artmasina bilgi
yonetiminin heniiz tam olarak gelistirilemedigi buradaki tespitlerimizdendir. Ayrica biiyiik isletmelerin, kendi
geleneksel is uygulamalarini, siirdiiriilebilir inovasyona doniistiirerek kurumsallastirmak icin strddrilebilir
inovasyon konusunda oncl adimlar atarak ilk uygulayicilar olmaya istekli olduklar1 ve surdirilebilir
inovasyonlar1 operasyonel is siire¢lerinin 6tesinde farkli degerlendirerek daha uzun vadeli bir bakis agisiyla
zaman, emek ve yatirim gerektiren bir girisim olarak ele aldiklarini sdyleyebiliriz. Zira isletmeler gelecekte
toplumun beklentilerini karsilayabilmek ve rekabet¢i pozisyonlarini gii¢lendirip tercih edilir olabilmek igin

kurumsal ve strdirtlebilir inovasyonu ana stratejilerinin parcasi haline getirmeyi zorunlu gérmektedirler.
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ABSTRACT

Innovation and sustainability continue to be interesting topics in recent years, both in the jargon of
businesses and in the academic world. Both concepts are in the field of interest of large-scale Turkish
companies that have managed to become a global player and the leading role of multinational companies in
the first place in Turkey. In addition, their desire to apply corporate innovation to their own organization and
culture emerges. They see human capital (employees' knowledge, skills and talents) as the basic element of
innovation in order to create a climate that stimulates innovative ideas and encourages innovative activities in

order to expand, deepen and perpetuate the innovation process of companies.

This study aims to analyze the main dynamics of corporate innovation activities in large enterprises
and the main factors affecting sustainable innovation. With the formation of social change and expectations
towards sustainability, it is seen that awareness and interest have increased in companies in Turkey with a
similar trend to the global one. Thus, businesses make their sustainability efforts, which consider and prioritize

the benefit of today and the immediate society, an element of their main strategic plans.

In this context, it is very important to understand sustainability in order to plan the activities to be
carried out in the right direction and within the framework. Therefore, it is necessary to determine how the
characteristics of sustainable innovation are placed in the main strategies and organizational structures of
companies together with the activities to be carried out and how they can be used. In this study, within the
scope of corporate sustainable innovation studies, the main factors in enterprises and the motivations affecting
sustainable innovation were examined by qualitative-exploratory research method. It has been observed that
the factors affecting sustainable innovation in businesses act in parallel and support each other. It is one of our
findings here that the corporate culture of the companies has a dominant role influencing other factors and
that information management has not yet been fully developed due to the increase in digitalization desire and
efforts for sustainable innovation. In addition, large enterprises are willing to be the first adopters by taking
pioneering steps in sustainable innovation in order to institutionalize their traditional business practices by
transforming them into sustainable innovation, and by evaluating sustainable innovations differently beyond
operational business processes, it is considered as an initiative that requires time, effort and investment with
a longer-term perspective. Because, businesses consider it necessary to make corporate and sustainable
innovation a part of their main strategy in order to meet the expectations of the society in the future and to

strengthen their competitive positions and be preferred by their customers or consumers.
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