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OZET

Suriye insani yardim miidahalesinde calisan Tiirk Sivil Toplum Kuruluslarinda
(STK'lar) proje yonetimi metodolojilerinin ve araclarinin benimsenmesinin

analizi

Awaad ALKHATER
Cesitli aragtirmalar, sivil toplum kuruluslarn tarafindan uygulanan kalkinma ve insani
yardim projelerinin somut olmayan sonuglar, ¢ok sayida paydas ve karmasik ve riskli
ortamlar gibi benzersiz 6zelliklere sahip oldugunu bulmustur. Sonug olarak, geleneksel
proje yoOnetim araclari ve metodolojileri insani yardim ve kalkinma projelerinde
benimsenmek i¢in uygun olmayabilir. Bu arastirma, nicel ¢alismay1 kullanarak Suriye
insani yardim miidahalesinde calisan STK'lar tarafindan kullanilan proje yoOnetimi
araglar1 ve metodolojilerinin benimsenmesini analiz etmeyi amaglamaktadir. Bir anket
tasarland1 ve bu anket STK'lardaki proje yoneticilerine dagitildi. 102 katilimci ankete
yanit verdi. Aanket STK'larin genel bilgileri, benimsenen proje yonetimi metodolojileri
ve araglar1 ve mantiksal ¢ergeve matrisinin benimsenme diizeyi seklinde olusturuldu.
Daha sonra veriler bir MS Excel pivot tablosu aracilifiyla analiz edildi. Elde edilen
sonuglar, insani yardim projelerinin ve STK'larin benzersiz 6zelliklerini ve bu STK'larda
farkl1 proje yoOnetimi metodolojileri ve araglarimin benimsenme diizeyini gosterdi.
Ayrica, PCM ve PMD Pro metodolojilerinin STK'lar arasinda en ¢ok benimsenen
metodoloji oldugu bulunmustur. Mantiksal ¢erceve matrisi, maliyet muhasebesi ve proje
programinin en ¢ok benimsenen proje yonetimi araglari oldugu ve bunu ilerleme raporu,

iletisim plan1 ve ariza yapisi (WBS) caligmalar takip ettigi tespit edilmistir.

Anahtar Kelimeler: Proje yonetimi metodolojileri ve araclari, STK'lar, Insani
yardim projeleri, Suriye Insani yardim miidahalesi, PMP, PMD Pro, IMPA,
PM4DEV, PCM.
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ABSTRACT

Analyzing the adoption of project management methodologies and tools in the Turkish

Non-Governmental Organizations (NGOs) working in Syria humanitarian response
Awaad ALKHATER

Several studies have found that the development and humanitarian projects
implemented by non-governmental organizations have unique characteristics such as
intangible results, a high number of stakeholders, and complicated and risky
contexts. As a result, the standard project management tools and methodologies may
not be appropriate to be adopted in humanitarian and development contexts. This
study aims to analyze the adoption of the project management tools and
methodologies used by NGOs working in the Syria humanitarian response using the
quantitative study. The questionnaire was designed and circulated to the project
managers in these NGOs, 102 respondents responded to the survey, the survey
constructed in three sections NGOs’ general information, the adopted project
management methodologies and tools, and level of adoption of the logical
framework matrix. next, the data was analyzed through an MS excel pivot table. The
obtained results demonstrated the unique characteristics of humanitarian projects and
NGOs and the level of usage of the various project management methodologies and
tools in these NGOs. It was found as well that PCM and PMD Pro methodologies are
the most adopted methodology among NGOs, and the logical framework matrix, cost
accounting, and the project schedule are the most adopted project management tools
followed by the progress report, communication plan, and work breakdown
structure(WBS).

Keywords: Project management methodologies and tools, NGOs, Humanitarian
projects, Syria Humanitarian response, PMP, PMD Pro, IMPA, PM4DEV, PCM.

XXii



