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OZET

MOBILYA SEKTORUNDE TEDARIKCI SECIMINDE COK OLCUTLU
KARAR VERME

Eren Koncaoglu

Bu calisma tedarik¢i se¢imi igin sistematik, dogru, hizli ve pratik bir karar
verme silireci gelistirmeyi amaglamaktadir. Alternatifler arasindan en iyi olan
secilmesi gerekir .

Tedarikgi seciminde ¢ok kriterli karar verme stireci ¢ok onemlidir. Tedarikgi
dogru sec¢ilmezse, malzeme sirkete zamaninda ulasamayabilir ve tiretim gecikmesi
olacak, miisterinin siparigleri zamaninda yerine getirilmeyecektir. Bir tedarik¢inin
malzemesi, diger tedarik¢iden daha pahali olabilir, bir tedarik¢inin malzemesinin
kalitesi diger tedarik¢iden daha iyi olabilir.

Mobilya Sektoriinde bir firmasindan alinan verilerle karar vericilerin
gorisleri dikkate alinarak, bulanik topsis yontemi uygulanmis; makaleler, tezler,
konu anlatimlar1 ve formiiller yardimiyla uygulama yapilmis ve hangi tedarik¢inin
secilmesine dair inceleme yapilmistir.
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ABSTRACT
MULTI-SIZE DECISION MAKING IN SUPPLIER SELECTION IN THE
FURNITURE INDUSTRY
Eren Koncaoglu

This study aims to develop a systematic, accurate, fast and practical decision-
making process for supplier selection. Among the alternatives, the best one must
be selected .

A multi-criteria decision-making process is very important in selecting
suppliers. if the supplier of materials is not selected correctly, the raw material
may not reach the company at the right time, and production is disrupted.
Customer's orders may not be fulfilled on time. The raw material of one supplier
can be much more expensive than that of another supplier, of course there can
also be a difference in quality..

Fuzzy topsis method was applied in line with management's views makers with
the data obtained from a company in the Furniture Sector; The application was
made with the help of articles, theses, lectures and formulas, and a review was
made on which supplier to choose.
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