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OZET

ODUL ALAN OGRETMENLERIN MESLEKI DENEYiIMLERI

Nilgiin Ergiven

Bu ¢alismanin amaci, 6diil alan 6gretmenlerin ¢alisma siirecinde yasadiklari
sorunlari, okul yonetimi, meslektas ve veli deneyimlerini belirlemektir. Arastirmada
nitel arastirma, durum c¢alismasi deseni kullamilmistir. Calisma evreni 0dil alan
ogretmenlerdir. Orneklem ise global teacher ve fark yaratan dgretmen {invani almis
ogretmenlerdir. Calismada, yar1 yapilandirilmis sorular ile goriisme teknigi
kullanilmistir. Veri toplama amaciyla goriisme formu hazirlanmig ve 2 uzman
goriisiine basvurulmustur. Gorlisme formu iki ana baglik halinde toplam 13 sorudan
olusmaktadir. Verilerin analizinde; temalar olusturulmus, veriler kodlara ve temalara
gore diizenlenmis ve tanimlanmis, son olarak bulgular yorumlanmistir. Arastirma
sonucuna gore 6dil alan 6gretmenler yoneticileri tarafindan maddi ve manevi destek
gordiikleri, yoOneticilerin Ogretmenlerin proje tanitimlarina yardimci olduklari,
ogretmenlerin oniine gikan biirokrasi engelini kaldirdiklar1 gériilmiistiir. Odul alan
ogretmenleri, meslektaslarmin motive ettigi, manevi destek verdigi, meslektaglariyla
is birligi icinde oldugu sonucuna varilmistir. Odiil alan 6gretmenlerin bazi
meslektaslar1 tarafindan motivasyonlarmin diisiiriildiigli, dislandiklar1 belirlenmistir.
Velilerin yapilan calismalara maddi ve manevi destek olduklari, dgretmenler ile is
birligi yaptiklar1 sonucuna varilmustir. Odiil alan 6gretmen iinvani alan 6gretmenlerin

taninirliklarinin - ve saygmliklarinin artti§i, bakis acilarmin degistigi sonucuna
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varilmugtir. Ogretmenler ddiil aldiktan sonra gorev degisikligine ugramasi arastirmanin
onemli sonuglarndan biridir. Odiil alan 8gretmen iinvanma sahip olabilmek icin
ihtiyaglarm dogru belirleme, dgrencileri tanima, arastirmact olma, kendine inanma,
miicadeleci olma, Ogrenmeye ve degisime agik olma &zelliklerine sahip olma

gerekliligi belirtilmistir.

Anahtar Sézcukler: Fark Yaratan Ogretmen, Global Teacher, Orgiitsel
Destek, Meslektas Destegi
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ABSTRACT

THE CHALLENGES OF THE TEACHERS THAT MAKE A DIFFERENCE
IN SCHOOL MANAGEMENT PROCESSES

Nilgiin Ergiven

The aim of this study is to determine the problems faced by the award-winning teachers in
the working process, and the experiences of school management, colleagues and parents.
Qualitative research, case study design was used in the research. The universe of work is
teachers who receive awards. The sample, on the other hand, is the teachers who have the
title of global teacher and teacher who make a difference. In the study, interview technique
with semi-structured questions was used. An interview form was prepared for data collection
and two experts were consulted for opinion. The interview form consists of a total of 13
guestions under two main headings. In the analysis of the data; Themes were created, data
were organized and defined according to codes and themes, and finally the findings were
interpreted. According to the results of the research, it was observed that the teachers who
received awards received financial and moral support from their administrators, that the
administrators helped the teachers to promote the projects, and they removed the
bureaucracy obstacle before the teachers. It was determined that the teachers who received
an award were demotivated by their colleagues and excluded. It was concluded that the

parents supported the studies financially and morally and cooperated with the teachers. It



was concluded that the recognition and prestige of the teachers who received the title of
award-winning teacher increased and their perspective changed. One of the important
results of the research is that teachers were appointed for different job positions after
receiving an award. It is stated that in order to have the title of award-winning teacher, it is
necessary to determine the needs correctly, to know the students, to be a researcher, to

believe in oneself, to be challenging, to be open to learning and change.
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Colleague Support.



