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Eda OZEN

Saglik kuruluglari, tilkede uygulanmakta olan saglik sisteminin yapi tasi olup finansal
acidan etkin yoOnetimi saglik reformlarmin etkisiyle giinlimiizde daha cok onem
kazanmustir. Saglik kuruluslarimin temel amaci, kisileri herhangi bir hastalik
durumundan koruma amacim tasiyan koruyucu saglik hizmetlerinin gerektirdigi
Onlemlere ragmen kisilerin hasta olmalar1 durumunda zamaninda erken tani ve
hedefe uygun tedavisini gergeklestirerek kisinin en kisa vakitte sagliklt olmasini
saglamaktir. Ancak bu hedefine ulasmak isteyen saglik kuruluslari, eldeki sinirli olan
kaynaklarini etkili ve verimli bir sekilde kullanmas1 gerekmektedir.

Bu tez ¢alismasinin amaci, saglik sektoriinde faaliyet gosteren kamu ve 6zel saglik
kuruluglarinin mevcut uygulamalardan kaynaklanan finansal yonetim sorunlarini
incelemek ve oOnem derecelerini ortaya koyarak finansal yonetim sorunlarinin
¢Oziimiine yonelik dnerilerde bulunmaktir.

Mevcut uygulamada bulunan saglik sisteminin son donem reform caligmalar1 olan
Genel Saglik Sigortasi, Saglikta Dontlisim Programi ve bu reform c¢alismalarinin
yasal diizenlemelerini i¢eren Saglik Mevzuatini konu alan bu ¢alismada evrenimizi
Bakirkoy, Bahgelievler ve Gaziosmanpasa bdlgesinde faaliyet gosteren kamu
hastaneleri ile 6zel hastanelerin yoneticileri ile finans alaninda gorev yapan diger
mali ve idari birim c¢alisanlart olusturmaktadir. Saha asamasinda, hastane
yOneticilerine ve finans alaninda gérev yapan diger mali ve idari birim ¢alisanlarina
anket uygulanmistir. Arastirmada Orneklem secilmemis, tiim evrene ulasilmaya
calisilmistir. Veriler ise Bagimsiz Orneklem T-Testi ve ANOVA Teknigi ile analiz
edilmistir. Analiz bulgularina gore, bir takim reform girisimleri sonucunda ortaya
citkan Genel Saglik Sigortasi1 ve Saglhik Uygulama Tebligi, Saglikta Doniisiim
Programu ile bu reform c¢aligmalarinin yasal diizenlemelerini iceren Saglik Mevzuati
ile ilgili sorun gorme diizeyi orta ve yiiksek diizeyde oldugu tespit edilmistir.
Calismadan elde edilen sonuclar dogrultusunda saglik sistemine iliskin bir takim
oneriler sunulmustur. Arastirma sonuglari, devletin ileriye yonelik saglik alaninda
uygulamaya koyacagi politikalara yon vermesi acgisindan dnemlidir.
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DETERMINATION OF THE PROBLEMS OF THE PUBLIC AND PRIVATE
HEALTH INSTITUTIONS AND THE PROBLEMS OF THE SOLUTION
FOR THE PROBLEMS: A RESEARCH IN HOSPITALS

Eda OZEN

Health institutions are the cornerstone of the health system being implemented in the
country and financially effective management has gained more importance with the
effect of health reforms. The main aim of health institutions is to ensure that the
person is healthy in the shortest period of time by performing early diagnosis and
appropriate treatment in case of illness, despite the precautions required by
preventive health services, which aim to protect people from any illness. However,
healthcare organizations wishing to achieve this goal need to use their limited
resources effectively and efficiently.

The aim of this thesis is to examine the financial management problems of public
and private health institutions operating in the health sector and to make suggestions
for the solution of financial management problems by revealing their importance.

In this study, which covers the recent reform studies of the health system in the
current practice, the General Health Insurance, the Health Transformation Program
and the Health Legislation, which includes the legal regulations of these reform
studies, we have been working in the field of public hospitals, private hospitals and
managers of private hospitals operating in the area of other financial and
administrative units. During the field stage, questionnaires were administered to
hospital managers and other financial and administrative unit employees working in
finance. The sample was not selected in the research and the whole universe was
tried to be reached. Data were analyzed with Independent Sample T-Test and
ANOVA Technique. According to the findings of the analysis, it was determined that
the level of problems related to the Health Legislation including the General Health
Insurance and Health Implementation Communique, the Health Transformation
Program and the legal arrangements of these reform efforts, which were the result of
a number of reform initiatives, were found to be moderate and high. In line with the
results obtained from the study, a number of recommendations were made regarding
the health system. The results of the research are important in terms of directing the
policies that the state will implement in the field of health in the future.
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