Universite : istanbul Kiiltiir Universitesi

Enstitii : Lisansiistii Egitim Enstitiisii

Anabilim Dal1 : Endiistri Miithendisligi

Programi : Miihendislik Yonetimi

Tez Danigsmani : Assist. Prof. Zeynep GERGIN

Tez Tiirii ve Tarihi : Yiikksek Lisans - Agustos 2020
OZET

SANAYi STANDARTLARI UYGULAMALARINA DAYALI iNSAAT PROJELERINDE
SAGLIK VE GUVENLIK YONETIiMi UYGULAMALARININ KARSILASTIRMALI
ANALIZi: TURKIYE VE AFGANiSTAN ORNEGI

Masihullah AZHAR

Insaat sektoriinde, saglik ve giivenlik standartlarinin ve yonetmeliklerinin gelistirilmesi, faaliyetlerin
dogas1 ve gecmiste yasanan yiiksek olay ve 6liim oranlart nedeniyle ortaya cikan yiiksek riskler
sonucunda ortaya ¢ikan en biiyiik basarilardan biridir. Mevcut aragtirmanin amaci, segilen ingaat
organizasyonlart icin, isletme alan1 ve baghliginin getirdigi standartlara gdre bir uygunluk
degerlendirmesi yapmaktir. Caligma amacinin yerine getirilmesi i¢in, ISO ve OSHA tarafindan
uluslararasi standartlara dayali bir saglik ve gilivenlik degerlendirme kontrol listesi gelistirilmistir.
Kontrol listesi dort ana boliimden olusmaktadir: operasyonel veriler, saglik ve giivenlik kayitlari,
saglik ve giivenlik plan1 ve saglik ve giivenlik gereksinimlerinin uygulanmasi. Saglik ve giivenlik
kontrol listesini kullanan degerlendirme iki firmaya uygulanir: biri Tiirkiye'de, digeri Afganistan'da.
Veriler, saha ziyaretlerine ek olarak firmalar tarafindan saglanan dokiimantasyon ve veriler temel
almarak toplanmaktadir. Degerlendirmenin sonuglari, Tiirk firmasmin daha iyi saglik ve giivenlik
kayitlar1 ve saglik ve giivenlik gerekliliklerinin uygulanmasini gosterdigini, Afgan firmasinin ise
biraz daha iyi bir saglik ve giivenlik planina sahip oldugunu gdstermektedir. Tiirk ve Afgan firmasi
i¢in kesin puanlar sirasiyla 132 (Kabul Edilebilir) ve 119 (zayif) olmustur. Calismanin bulgularma
dayanarak, her iki firmaya da projelerinde saglik ve giivenlik planlama ve uygulamalarimi1 ve daha

sonra kayitlarii gelistirmeleri i¢in 6nerilerde bulunulmustur.
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ABSTRACT

COMPARATIVE ANALYSIS OF HEALTH AND SAFETY MANAGEMENT
IMPLEMENTATIONS IN CONSTRUCTION PROJECTS BASED ON INDUSTRY
STANDARDS APPLICATIONS: CASE STUDIES OF TURKEY AND AFGHANISTAN

Masihullah AZHAR

In the construction industry, the development of health and safety standards and regulations is one
of the greatest achievements, which emerged as a result of the high risks imposed by the nature of
the activities and the high incident and fatality rates experienced in the past. The aim of the current
research is to perform a compliance assessment for selected construction organizations based on the
standards that imposed by its operation area and affiliation. For the fulfilment of the study aim, a
health and safety assessment checklist is developed based on international standards by ISO and
OSHA. The checklist consisted of four main sections: operational data, health and safety records,
health and safety plan, and implementation of health and safety requirements. The assessment using
the health and safety checklist is applied to two firms: one firm in Turkey and one firm in
Afghanistan. Data is collected based on provided documentation and data by the firms, in addition
to site visits. The results of the assessment show that the Turkish firm demonstrated better health and
safety records and implementation of health and safety requirements, while the Afghani firm had a
slightly better health and safety plan. The final scores for the Turkish and Afghani firm were 132
(Acceptable) and 119 (weak), respectively. Based on the findings of the study, recommendations
were provided for both firms to enhance their planning and implementation of health and safety on

their projects, and subsequently their records.
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