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OZET

PROJE YONETIMINDE KAZANILMIS DEGER ANALIiZi VE ORNEK BiR
UYGULAMA

Cagn SAHIN

Giliniimiiz ingaat sektorliinde artan rekabet kosullari, girdi maliyetlerinin
artmasi, projelerin giderek biiylimesi gibi nedenler, projelerin siire ve maliyetlerini
arttirmakdir. Biitiin proje yoneticileri, projelerinin istenilen siire ve maliyette
tamamlanmasini ister. Bu nedenle projeler yoneticiler tarafindan siirekli izlenmeli ve

kontrol altinda tutulmalidir.

Kazanilmig Deger Analizi (KDA) yontemiyle ingaat projelerinin ilerleyisi
kolaylikla izlenebilir. Bu yontemle bir projenin siire ve maliyet sapmalar1 ile
performans endeksleri bulunabilir. Ayrica bu yontemle proje maliyeti ve projenin

tamamlanma stiresi tahmin edilebilir.

Bu c¢aligmanin amaci, bir ingaat projesini KDA yontemine gore
degerlendirmek projenin siire ve maliyet performanslarini analiz sonuglarma gore

irdelemektir. Calismanin ikinci boliimiinde ¢alismaya iliskin kavramlar detayl olarak
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incelenmis ve literatiir taranmistir. Ugiincii béliimde ise, siiresi 90 giin ve toplam
biitcesi 3.100.000 tl olan gercek bir projeye, planlanan ve gerceklesen maliyet
verilerinden hareketle 30. giinde KDA uygulanmistir. Projenin siire ve maliyet
sapmalart hesaplanarak, hangi imalat kalemlerinde gecikme oldugu ortaya
konulmustur. Projenin tahmini tamamlanma maliyeti ve toplam biitce sapmasi
bulunmustur. Dordiincii boliim olan sonug ve tartisma bdliimiinde, proje hedeflerinin
tutturulmasi i¢in KDA’nin projenin basindan beri neden 6nemli oldugu, proje
sapmalar1 ortaya konularak agiklanmistir. Akabinde KDA yontemi daha 6nce yapilan
benzer ¢aligmalarla karsilagtirilarak tartisilmistir. Son olarak projenin sinirlilikliklart

anlatilmis, gelecek calismalar i¢in dnerlerde bulunulmustur.
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ABSTRACT

EARNED VALUE ANALYSIS AND A SAMPLE APPLICATION IN
PROJECT MANAGEMENT

Cagn SAHIN

Increasing competition conditions in today's construction sector, causes like
gradually enhancing projects, increasing in input costs, raise duration time and cost
of projects. All project managers want their projects to be completed at the desired
time and cost. For this reason, projects should be continuously monitored and

controlled by managers.

With the Earned Value Analysis (EVA) method, the progress of construction
projects can be easily monitored. Furthermore, time and cost deviations and
performance indices of a project can be indicated and project cost and completion

time can be estimated as well.

The aim of this study is to evaluate a construction project according to Earned
Value Analysis method and to evaluate the time and cost performance according to

the results of the analysis. In the second section of this study, related concepts are



examined in detail and made a literature review. In third part, according to its
planned and actual cost data, EVA is applied in the 30th day to a 90-days and
3,100,000 tl budgeted real construction project. It is revealed that what construciton
item is backlogged by calculating cost and time variance. Also total budget and
costvariance of this Project is calculated. In the fourth section which is titled by
discussion and conclusion, it is indicated that EVA is an imported method which has
to be applied from the starting of the Project. Also EVA method is discussed by
comparing similar studies. Lastly, limits of Project is stated and made suggestions for
future study.
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