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OZET

YONETICILERIN KARAR VERME TARZLARI ILE KiSILiK
OZELLIKLERI VE ORGUT KULTURU ETKILESIiMi:

ISTANBUL’DAKI TEKSTIL iSLETMELERINDE BiR ARASTIRMA

Umit Oziiren

Bu ¢alismanin temel amaci, yoneticilerin karar verme tarzlari ile kisilik 6zellikleri ve
orgiit kiiltiiriinlin etkilesimini arastirmaktir. Bes ana boliimden olusan calismada
birinci bdliimde karar verme davranisinin kavramsal cercevesi incelenmistir. Ikinci
boliimde, orgiit kiiltiirii, liclincii bolimde ise kisilik oOzellikleri ele alinmistir.
Dordiincii boliimde ise degiskenler arasinda daha Once yapilmis ¢aligmalara yer
verilmistir. Calismanin  son béliimiinde arastirmanin  Istanbul’daki tekstil
isletmelerindeki 596 yonetici ilizerinde uygulanan anket caligmasinin analizi ve
bulgulart ile nitel ¢aligma bulgulari sunulmustur. Veriler tanimlayict istatistikler,
korelasyon, regresyon ve demografik degiskenler baglaminda varyans analizleri
kullanilarak ¢oztimlenmistir. Bulgulara gore yoneticilerin karar verme tarzlari, kisilik
ozellikleri ile orgiit kiiltiirii algilar1 arasinda anlamli bir iligkiler tespit edilmistir.
Nicel ¢alisma sonucu elde edilen bulgular, sektdrdeki 26 yoneticinin katilimiyla
yapilan yar1 yapilandirilmis goriismelerde degerlendirilmistir. Arastirma bulgular
tekstil ve hazir giyim sektoriindeki yoneticilerin rasyonel karar verme tarzini daha
onemli gormelerine karsin, sektdr dinamikleri geregi sezgisel karar verme tarzinm
kullanmay1 tercih ettiklerini gostermektedir. Disadoniikliik, deneyime acgiklik ve
ozdisiplin kisilik ozelliklerinin negatif yonde, duygusal dengesizligin ise pozitif
yonde etkiledigi kagingan karar verme tarzi ise sektor yoneticileri tarafindan kabul
gormemektedir. Bagimli karar verme davranis1i iizerinde uyumluluk kisilik
ozelliginin pozitif yonde ve deneyime agiklik kisilik 6zelliginin ise negatif yonde
etkileri oldugu goriilmektedir. Anlik karar vermeyi 6zdisiplin kisilik 6zelligi negatif
yonde ve duygusal dengesizlik ise pozitif yonde etkilemektedir. Sektordeki kati
hiyerarsik yapinin bagimli karar verme tizerinde, sektoriin dinamik yapisi ise anlik
karar verme tizerinde etkili oldugu degerlendirilmektedir. Yas arttik¢a yoneticilerde
rasyonel karar verme tarzi daha sik gozlemlenirken, kagingan karar verme de
artmaktadir. Erkek yoneticilerin kadin yoneticilere oranla daha kagingan ve bagimli
karar verdikleri tespit edilmistir.
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ABSTRACT

INTERACTION OF MANAGERS' DECISION-MAKING STYLES WITH
PERSONALITY TRAITS AND ORGANIZATIONAL CULTURE:

A RESEARCH ON TEXTILE ENTERPRISES IN ISTANBUL

Umit Oziiren

The main aim of this study is to analyse the interaction between the decision-making
styles, personality traits and organisational culture of the managers working in the
textile industry. This study consists of five main parts, and in its first part, the
conceptual framework of decision-making behaviour is examined. In the second part,
organisational culture and in the third part, personality traits are discussed. The
fourth part includes previous studies on the variables, and the research is in the last
part. In the quantitative part of the research, the data analysis and findings of the
survey conducted 596 managers working in textile enterprises in Istanbul are shared.
The data is evaluated by using variable analysis in the context of descriptive
statistics, correlation, regression, and demographic variables. According to the
results, there is a significant relationship between the managers' decision-making
styles, personality traits, and organisational culture perceptions. In the qualitative
part of the research, the findings obtained from the quantitative study are assessed in
the semi-structured interviews between 26 managers. In the conclusion part, the
quantitative and qualitative research findings are explained, and suggestions are
made accordingly. The research findings show that although the managers in the
textile and ready-made clothing sector consider rational decision-making more
important, they prefer to use intuitive decision-making styles due to the dynamics of
the sector. The personality traits of extraversion, openness to experience and self-
discipline affect avoidant decision-making style negatively, while emotional
instability affects it positively; and this decision-making style is not accepted by the
managers. It is seen that the personality trait of agreeableness has a positive effect on
the dependent decision-making and openness to experience has a negative effect.
Self-discipline personality trait negatively affects spontaneous decision making, and
emotional instability affects positively. The strict hierarchical structure in the sector
has a positive effect on dependent decision making, and the dynamic structure of the
sector has a positive effect on spontaneous decision making. It is seen that male
managers in the sector make more avoidant and dependent decisions than female
managers.
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