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OZET

Ulkemizde, her gegen giin daha gelisen insaat sektoriiniin, onde gelen firmalari, iistlendikleri
projeleri daha etkin sistemlerle yonetme gereklerini karsilayabilmek amaciyla ERP (Enterprise
resource planning - Kurumsal kaynak planlama) sistemlerine olan ilgi ve ihtiyaclar1 her gecen
giin artmaktadir. Ayn1 zamanda, rekabet platformlarinin global 6lgeklere ulagsmasi sebebiyle
daha etkin bir yOnetim sistemine sahip olmanin degeri son yillarda iyice anlasilmaya
baslanmigtir. Bununla beraber o0zellikle gectigimiz son birka¢ sene igerisinde ingaat
yatirnmlariin yiiksek seviyede seyretmesi sonucunda ¢ok sayida insaat firmasi, ERP
sistemlerine yatirim yapmustir. Sonugta ortaya cikan tabloya bakildiginda yapilan bu
yatirimlarin azimsanmayacak boliimiiniin basarisizlikla sonuglanabildigi goriillmektedir.
Nedenlerin, biiyiik boliimii ingaat firmalarinin karakteristik 6zelliklerinden kaynaklanirken,
bazen yanlig tercihlerin yapilmasi veya kullanim hatalar1 gibi sebepler de uyarlama ve
kullanima geg¢is projelerinin basarisini etkileyebilmektedir. ERP sistemlerinin sayisinin artan
bir ivmeyle yiikseldigi bu gilinlerde firmalarin se¢imlerini ve aksiyonlarin1 dogru bir sekilde
yapabilmeleri i¢in bir kaynak olusturulmasi amaglanan bu ¢alismada karsilagilan muhtemel
riskler ve sebepleri incelenmistir.

ABSTRACT

In our country, leading firms of the construction industry that is growing everyday have a
growing interest about the ERP (Enterprise Resource Planning) Systems to manage their
projects by the modern and effective methods. It has been well understood that to have a more
effective management systems is much more important because of the terms of global
competition in these years. On the other hand, dozens of construction companies, have invested
in ERP systems as a result of the high levels of the construction investments in last years. But
unfortunately the results of these investments indicates that so many of these companies failed
about their ERP adaptation projects. Some of the leading construction companies that has large
turnovers, had invested two or more different ERP systems. But none of them could be adapted
to structure of their companies. In this study, it is aimed to define the reasons and the results of
the incompleted adaptation and implementation processes and create useful cautions. The vast
majority of the possible reasons are about the characteristics of construction companies and the
construction industry as itself. On the other hand sometimes the main reason can be a wrong
choice (about the ERP system selection), user mistakes or incorrect rules and they can effect
the achivement of the implementation project. In these days that the number of ERP investments
increased by a growing momentum, it is very important to take the right decision about the
choice of ERP systems and getting actions. So, it is aimed to create an usefull source of
information about the possible risks, the relationship between the cause results and some
solution proposals in this study.



