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OZET

TURKIYE’DE, INSAAT ISCILERININ MESLEKI MOTiVASYON
DUZEYLERINI ETKILEYEN FAKTORLERIN iNCELENMESI VE
ANALIZi

Yavuz GECER

Motivasyon, kisaca bireyi isteklendirmek, ¢calismaya sevk etmek ve kendi istek ve
arzusu dogrultusunda hedeflenen sonuclara ulastirmak anlamimma gelmektedir.
Motivasyon, bireyleri calistiklari isletmelerin hedefleri dogrultusunda en verimli
sekilde yonlendirme isidir. Isletme acisindan motivasyon, isletmenin ve
calisanlarinin isteklerine yanit verebilen bir is ortami olusturarak, calisanlarin
yapilmasim istedikleri davramislara yonelmelerini saglamak ve isletme

hedeflerine en verimli sekilde ulasmaktir.

Motivasyon psikolojik bir kavramdir ve Kkisiden Kkisiye farkhliklar
gostermektedir. Kimi insanlar ekonomik araclarla motive olurken, kimileri de
orgiitsel araclarla motive olmaktadir. Insanlar, nitelikleri, sosyal cevreleri,
beklentileri, psikolojik yapilar1 acisindan birbirlerinden tamamen farkhdir. Bu
farkhhiklar caliyma hayatinda da farkhliklar olusturmaktadir. Isletmeler,

calisanlarinin motivasyon diizeylerini yiikseltmek icin hem onlarin igsel
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durumlarmm iyi analiz etmeli, hem de uygulanacak olan digsal motivasyon

faktorlerini iyi secmelidir.

Insaat sektorii gibi dinamik, siirekli degiskenlik gosteren, yiiksek risk ortamlar
olan ve is giivenligi konularinin takibinin cok zor oldugu isletmelerde ¢calisganlarin
motive olabilmelerini saglamak ve onlardan verim alabilmek son derece
onemlidir. Bu calismanin amaci; Tiirkiye’de ¢calisan insaat iscilerinin motivasyon
diizeylerini etkileyen faktorlerin demografik ozelliklerine gore kiyaslanmasimi
incelemek ve cahsanlarmm fiziksel, orgiitsel ve psiko-sosyal motivasyon

faktorlerinin hangilerinden daha fazla etkilendigini ortaya cikarmaktir.

Bu tez calismasinda Oncelikle motivasyon kavramina, siirecine ve calisanlarin
motivasyonunu etkileyen faktorlerin aciklanmasina yer verilmistir. Devaminda
ingsaat sektoriinde motivasyon kavramina deginilmis ve gecmiste yapilmis olan
calismalar incelenmistir. Daha sonra insaat sektoriinde calisan 200 kisiye yapilan
anket uygulamasimin analizleri yapilmistir. Son olarak bulgular dahilinde sonuc¢

ve Oneriler verilmistir.
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ABSTRACT
Yavuz GECER

INVESTIGATION AND ANALYSIS OF THE FACTORS AFFECTING
PROFESSIONAL MOTIVATION LEVELS OF CONSTRUCTION
WORKERS IN TURKEY

Motivation means briefly motivating the individual, driving them to work and
reaching the desired results in the direction of their wishes and desire. Motivation
is the job of directing individuals to work in the most efficient way in line with
the objectives of businesses. In terms of business, motivation is to create a
business environment that responds to the demands of the business and its
employees, to ensure that employees are directed towards the behaviors they

want to achieve, and to achieve business goals in the most efficient way.

Motivation is a psychological concept and it shows differences from person to
person. While some people are motivated by economic means, others are
motivated by organizational means. People are completely different from each
other in terms of qualities, social circles, anticipations, psychological structures.
These differences also constitute differences in working life. In order to increase
the motivation levels of employees, businesses should analyze their internal

situations well and choose the external motivation factors to be applied well.
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It is crucial to ensure that workers are motivated and able to take advantage of
them in a dynamic, constantly changing, high-risk environment, such as the
construction sector, where business security issues are very difficult to follow. The
purpose of this study is; To compare the demographic characteristics of the
factors affecting the motivation levels of construction workers working in Turkey
and to find out which of the physical, organizational and psycho-social motivation

factors of the employees are more affected.

In this thesis study, primarily the concept of motivation, the process and the
factors affecting the motivation of employees are explained. The concept of
motivation in the construction sector has been discussed and studies carried out
in the past have been examined. Then, analysis of the questionnaire survey of 200
people working in the construction sector was made. Finally, results and

suggestions were given within the findings.
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