Ozet

Proje yonetiminin en 6nemli problemlerinden bir tanesi proje zaman yonetimidir. Taraflar
arasindaki anlagmazliklarin bir ¢ogu, hatali zaman yo6netiminden ve gecikmelerden
kaynaklanmaktadir. Proje zaman yonetimi kadar; gecikmeler gerceklestikten sonra
uyusmazliklarin ortadan kaldirilabilmesi i¢in gerceklesen gecikmelerin analizi ve
sorumlularinin tespit edilmesi de 6nemlidir. Bu tez ¢alismasi kapsaminda ihtiya¢ halinde
gecikmeleri anlamak ve analizlerini gerceklestirebilmek amaciyla giincel gecikme analizi
yontemleri agiklanmaya caligilmistir.

Tez kapsaminda; gecikmelerin tiirlerini arastirip ortaya ¢ikarmak, ortaya ¢ikmis olan bu
gecikme tiirlerinin, proje ve anlasmazliklar tizerindeki etkisini incelemek, bu gecikmeden
kaynaklanabilecek zararlarin proje katilimcilari arasinda adil bir bi¢imde paylastirilmasini
saglamak ve bu konuda proje yoneticilerini bilgilendirmek esas alinmistir. Yapilan
calismalar dogrultusunda baglica gecikme analizi teknikleri ele alinmis, analiz yapacaklara
yardimc1 olmast amaciyla bu tekniklerin uygulanma asamasindaki yol haritas: gosterilmis

ve bir 6rnek uygulamayla bilgilerin pratige dokiilmesi amag¢lanmustir.
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Abstract

One of the major problems of project management is time management. Most of the
conflicts between the two sides of the contracts are based on the incorrect time
management and the delays. In order to solve the conflicts after the delays, the analysis of
the delays and identification of the responsibilities are as important as project time
management. In this thesis, actual delay analysis techniques are explained in order to

understand and analyze the delays when needed.

This thesis also deals with the delay types and the effects of these delays on the project and
on the conflicts, and allocates the delay based losses between the sides of the contract
fairly. After all this studies, main delay analysis techniques has handled, to help analysts
application of this techniques has shown with an example in order to use the theoretical

knowledge in practice.
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