OZET

Yirminci ylizyilda, teknolojide meydana gelen siiratli = degismeler
yasamimizin her alaninda kag¢inilmaz olarak kendini hissettirmektedir. Bunun
sonucunda stirekli olarak gelisen ve degisen diinyada insan ve teknoloji unsurlarini
iceren her gerceklestirmede “hiz” 6nemli bir fakt6ér olarak karsimiza ¢ikmaktadir.
Insaat sektorii de adi gecen her iki faktérden dogrudan etkilenen ve globallesen

diinyamizda gelisime en agik sektorler,arasinda yer almaktadir.

Insaat firmalari, ulusal ve uluslar arasi is ortamlarinda kendilerini sektor
icinde hemen hemen bilinen ayni teknolojileri kullanan rakiplerinden farkli kilacak
olan unsurun “hizli ve istenen kalitede ig bitirme” oldugunu kavramiglardir. Bunun
yani sira, 6nemi giin gectikce daha cok artan malzeme-ekipman-ig giicli gibi
kaynaklarin akillica kullanilmasi, kaliteli ve kisa stirede is bitirirken maddi tasarruf
elde etme isteklerinin, ancak dogru yonetim stratejilerinin kullanildigi proje yonetimi
calismalar: ile olacagi, herkesce kabul goren bir gergektir. Stirekli gelisen teknoloji
ve rekabet ortaminin getirdigi yiiklere ancak proje yonetimi ile cevap ve ¢oziimler

getirilebilmektedir.

Tez konusu olarak “Atatiirk Hava Liman1 Yeni Dig Hatlar Terminal Binasi ve
Cok Katli Otoparki” ¢alismasini segmekteki amacimiz gelismis teknolojik ve insaat
sistemleri igeren, biiyiik bir insaat sahasina sahip olan terminal binasi yapiminin kisa
siirede tamamlanmasinin altinda yatan nedenleri incelemekti. Yapimi rekor denecek
kadar kisa bir siirede bitirilen projede, yiiriitiilen koordinasyon ¢alismasi detaylarinin

alt1 ¢izilerek belirtilmistir.

Yiiksek lisans tezi olarak sunulan bu calisma, toplam alti boliimden
olugmaktadir. Ik béliimde boyle bir ¢calismaya neden ihtiyag duyuldugu anlatilarak,
kisa bir tamitim yapilmis ve gesitli sayisal biiyiikliiklerle verilmistir. Ikinci boliimde

ihale siire¢ ve sisteminden bahsedilmistir. Ugiincii boliimde ise mimari projenin
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baslica 6zellikleri anlatilarak konsept hakkinda bilgi verilmis, yapimda nelere dikkat

edildigi vurgulanmaistir.

Dérdiincti bolimde mobilizasyon bilgileri aktarilarak, maliyetler hakkinda
sinirlida olsa tahminde bulunmaya yarayacak konular iizerinde durulmustur. Hava
alan1 yapim projeleri iilkemiz taahhiit sektoriinde gok yeni bir konu oldugundan,
maliyetler ile ilgili her tiirlii bilgi, yiikleniciyi rakiplerinden farkli kilmaktayd:. Bu
nedenle arastirmamiz sirasinda sadece tahminde bulunulabilecek sayisal degerlere
erisebildik. Bu degerlere yer verirken ileride hava alam yapimi ile ilgilenmeyi
diisiinecek girisimcilerin konuya farkli bir perspektiften bakmalarimi saglamayi

amacladik.

Besinci bolimde yapim déneminden baslayarak koordinasyonunun nasil
saglandigy, is giiciiniin yonlendirilmesi ve yénetim stratejisinde dikkat edilen bir

takim detaylarin, insaat hizina ne sekilde etkidigini vurgulanmustir.
Son béliim olan altinci boliimde ise, aragtirma sirasindaki “yapim neden 6n

goriilenden daha erken bitti ?” sorusuna aranan cevaplara, bulunan karsiliklar

maddeler halinde siralamistir.
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KO
KUTOPHANES]
SUMMARY

We live in a fast-moving world where technological changes penetrate into
every aspect of our daily live. Speed is regarded as an important factor which truly
affects all types of actualizations consisting of human and technological elements in

such a growing and changing atmosphere.

Consequently, the sector of consfruction is ranked among that are ready for
innovations and therefore are completely affected by these two factors mentioned

above.

In very competitive environment, either national or international, construction
companies have already understood that the completion at a job, as fast as possible
and is a desired quality, distinguishes them from others. Moreover, it is widely
accepted that the optimum utilization of increasing resources such as materials,
equipment and labor and the strong desire about to save money while finishing a job,
can only be achieved through the use of project management in which proper
management strategies are implemented. The problems that come up with advanced

technology and competition can be solved by project management.

New international terminal and multi-story car park At Atatiirk Airport have
been chosen to figure out what lies behind the rapit completion of the building
constructed by using advanced technology and construction systems. Itemized details

of the co-ordination work carried out have been especially emphasized.

The study consist of six chapters. In the first chapter it can be seen why this
study is needed and a brief description of the study is provided. The second one
explains the construction process and system. In the third chapter are explained the

information abort the contractor and main points of the project.
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The fourth chapter gives information and mobilization to estimate the cost
roughly. Since the concept of airport construction projects are new in Turkey, it has
been reached to the estimated cost only. So, It is believed that this study will guide to

the new companies.

The fifth chapter deals with how coordination is formed and labor forces is

directed and some important details in management affect the speed of construction.

The final part gives a list of the answers to the questions like “why did the

construction and before the estimated date




