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KISA OZET

STANDARD INSAAT SOZLESME SARTNAMELERINDE KULLANILMAK
UZERE ALTERNATIF BIR SURE UZATIMI MADDESI ONERISI

YIGIT BESLIOGLU

Bu c¢alisma ingaat sektoriinde gecikme siireglerinin daha iyi yonetilebilmesi i¢in bir
kilavuz sunmay1 amaclamaktadir. Insaat projelerinde dikkate deger zaman ve biitce
asim1 yasanmaktadir ve anlagmazliklarin 6nlenmesi, gecikme risklerinin adil
paylasilmasi ve sozlesme taraflarinin  iyi iligkilerini muhafaza ederek
gelistirebilmeleri i¢in gecikme siireglerinin daha iyi yonetilmesi gerekmektedir.
Arastirma ingaat sozlesmeleri, gecikmelere iliskin kavramlar, gecikme analiz
metotlar1 ve ge¢miste meydana gelmis anlagmazliklara iliskin kaynakca arastirmasi
ile baglamaktadir. Genel olarak gecikme siireclerinde, 6zel olarak ise gecikmelerin
analizi stirecinde rastlanan sorunlu hususlarin tespiti amaciyla gecikmelere maruz
kalmis bliytk bir altyapi projesinde saha arastirmasi yapilmistir. Gerek saha
arastirmasi gerekse kaynakga arastirmasi neticesinde ortaya ¢ikan sorunlarin ¢oziimii
amaciyla bu arastirma, ana sozlesmelerin 6zel kosullar kisminda kullanilabilecek
veya sOzlesme hazirlayanlar tarafindan siire uzatimina iliskin s6zlesme veya
sartname maddeleri hazirlanirken yardimer olarak kullanilabilecek alternatif bir
sartname maddesi Oonermektedir. Sartname maddesinin yaninda, bir kontrol listesi
modeli ve bir gecikme stireci akis semasi, sozlesme taraflarinca gecikme

stireglerinde meydana gelen sorunlarin asilmasi amaci ile hazirlanmistir.

Anahtar Kelimeler: Insaat Gecikmeleri, Siire Uzatim1, Gecikme Analizi, Siire

Uzatim1 Maddeleri, Gecikme Siireclerinin Y onetimi.
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ABSTRACT

A PROPOSAL FOR A TIME EXTENSION SPECIAL PROVISION FOR USE
WITH STANDARD FORMS OF CONTRACT IN CONSTRUCTION PROJECTS

YIGIT BESLIOGLU

This study aims to provide a guide for a better management of delay processes in
construction industry. Considerable time and cost overruns are being exercised in
construction projects and a better management of delay processes is necessary in
order to avoid disputes, obtain fair allocation of delay risks and to promote good
relationship between contracting parties. Research starts with a review of relevant
literature about construction contracts, delay related concepts, delay analysis
methods and past disputes. A case study has been conducted on a major
infrastructure project that has been subject to delays in order to find out problematic
issues during delay processes in general and delay analysis process in particular. In
order to solve the problems enlightened by case study and literature review, this
research proposes an alternative specification clause that can be used with particular
conditions of main contracts or that can be used as indicative by contract drafters
when preparing extension of time related contract or specification clauses. In
addition to specification clause, a checklist model and a delay process flowchart is
prepared that can be used by contracting parties to overcome problems encountered

during delay processes.
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